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 Change Order No. 1 

 
Date of Issuance: 10/4/2023 Effective Date:  

Owner: City of Earlham Owner's Contract No.:  

Contractor: Blue Ribbon Builders Contractor’s Project No.:  

Engineer: Shive-Hattery, Inc. Engineer's Project No.: 3201860 

Project: Earlham Lagoon Upgrades Contract Name:  

  
The Contract is  modified as follows upon execution of this Change Order: 

Description:  

1 – Change Three (3) Wall Pipes to Pipe Sleeve with Link Seal…………………………………………………($3,755.00) Deduct 

2 – Change Screen Building Sheet Metal to Local Source…………………………………………………………($3,600.00) Deduct 

3 - Change Settling Lagoon Air Header from DIP to HDPE………………………………………………….…….($4,238.00) Deduct 

4 – Increase size of Manhole #2 from 48” to 60”………………………………………………………………………$1,800.00 Add 

5 – Add grout in Flow Splitting Chamber and Wet Well…………………………………………………………….$5,472.24 Add 

6 – Add Lift Station Stilling Well……………………………………………………………………………………………….$4,636.50 Add 

7 – Flow Elevation Adjustments ………………………….…………………………………………………………….…….$5,470.00 Add 

                                                                                                                                                   Total…………$5785.74 Add 

Attachments:  Change Order Detail, BRB Wall Sleeve Estimate, BRB Sheet Metal Substitution Request, BRB Air Header 

Substitution Request, Manhole Submittal Cover, BRB Grout Estimate, BRB Stilling Well Estimate, BRB Flow Adjustment 

Estimate 

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES  

[note changes in Milestones if applicable] 
Original Contract Price: Original Contract Times: 

 Substantial Completion:  December 1, 2023 

$ 3,951,100 Ready for Final Payment:  February 1, 2024 

 days or dates 

[Increase] [Decrease]  from previously approved Change 

Orders No.        to No.      : 

[Increase] [Decrease] from previously approved Change 

Orders No.        to No.       : 

 Substantial Completion:  N/A 

$  Ready for Final Payment:   N/A 

 days 

Contract Price prior to this Change Order: Contract Times prior to this Change Order: 

 Substantial Completion:  December 1, 2023 

$ 3,951,100 Ready for Final Payment:  February 1, 2023 

 days or dates 

[Increase] [Decrease] of this Change Order: [Increase] [Decrease] of this Change Order: 

 Substantial Completion:  N/A 

$ 5,785.74 Ready for Final Payment:  N/A 

 days or dates 

Contract Price incorporating this Change Order: Contract Times with all approved Change Orders: 

 Substantial Completion:  December 1, 2023 

$ 3,956,885.74 Ready for Final Payment:  February 1, 2023 

 days or dates 

RECOMMENDED: ACCEPTED: ACCEPTED: 

By:  By:  By:  
 Engineer (if required)  Owner (Authorized  Contractor (Authorized Signature) 

Title:  Title:  Title:  

Date:  Date  Date  

 
Approved by Funding Agency (if applicable)  

By:    Date:  

Title:      

 

Civil Engineer
10/04/2023



Change Order 1 - Detail

Item # Description Reason Cost

1

Change Two (2) Wall Pipes to 

Pipe Sleeve with Link Seal

Due to delivery time concerns with the 

ductile iron wall pipes.  The wall pipes were 

changed to galvanized pipe sleeves with link (3,755.00)$   

2

Change Screen Building Sheet 

Metal to Local Source

Sheet metal was sourced from Earlham local 

supplier.  Quality is different than 

specifications, but acceptable and locally 

sourced. (3,600.00)$   

3

Change Settling Lagoon Air 

Header from DIP to HDPE

Due to delivery time concerns with the 

ductile iron pipe specified, BRB submitted 

HDPE air header pipe as an alternate for a (4,238.00)$   

4

Increase size of Manhole #2 from 

48" to 60"

The manhole supplier suggested increasing 

the size of manhole due to size of pipes 

entering the manhole. 1,800.00$    

5

Add Grout in Flow Splitting 

Chamber and Wet Well

The grout will make the chambers easier to 

clean in the future.  It was not shown on the 

plans, but is recommended. 5,472.24$    

6 Add Lift Station Stilling Well

The Stilling Well is for the Radar level sensor.  

The radar level sensor controls the pump 

running times and speed based on water 

level in the wet well.  The stilling well will 

even out flow level should waves or foaming 

occur in the wet well. 4,636.50$    

7 Flow Elevation Adjustments

The weir elevations in the flow splitting 

chamber were set too high and needed to be 

adjusted.  This was identified after they were 

installed.  Rework was required and Shive-

Hattery plans to reimburse the city for this 

cost. 5,470.00$    

5,785.74$    



ESTIMATE NO.

DATE

CUSTOMER ID

EXPIRATION DATE

TO:

ATTN:

PAYMENT TERMS DUE DATE

QUANTITY UNIT PRICE AMOUNT

-1.00 8,125.00$              (8,125.00)$            

-1.00 4,700.00                (4,700.00)             

1.00 2,900.00                2,900.00               

1.00 2,650.00                2,650.00               

2.00 470.00                  940.00                 

2.00 390.00                  780.00                 

1.00 1,800.00                1,800.00               

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

SUBTOTAL (3,755.00)$            

TAX RATE 0.00%

SALES TAX -$                    

OTHER

TOTAL (3,755.00)$            

This quotation is subject to the specific conditions noted below: 

Insert Conditions or specific exclusions here.

To accept this quotation, sign here and return:  

AUTHORIZED REPRESENTATIVE DATE

Galvanized Sleeve 24"

Galvanized Sleeve 18"

DESCRIPTION

Wall Pipe 18"

Link-seals installed

Enlarge gate to 28" 

Grout

800-680-4670

Earlham, Iowa 50072

Shive-Hattery

9/25/2023

PO Box 486

Wall Pipe 24"

Estimate

Mrs. Tami L. Wilcox, P.E.

Quotation prepared by:

PROJECT

Earlham Lagoons Upgrades- Cost change Wall sleeves













ESTIMATE NO.

DATE

CUSTOMER ID

EXPIRATION DATE

TO:

ATTN:

PAYMENT TERMS DUE DATE

QUANTITY UNIT PRICE AMOUNT

18.00 80.00$                  1,440.00$             

21.00 80.00                    1,680.00               

180.00 13.07                    2,352.24               

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

SUBTOTAL 5,472.24$             

TAX RATE 0.00%

SALES TAX -$                    

OTHER

TOTAL 5,472.24$             

This quotation is subject to the specific conditions noted below: 

Insert Conditions or specific exclusions here.

To accept this quotation, sign here and return:  

AUTHORIZED REPRESENTATIVE DATE

Grout, 50lb bag

 

DESCRIPTION

Clean MBBR Wet Well & Grout per ASI Plan

800-680-4670

Earlham, Iowa 50072

Shive-Hattery

9/25/2023

PO Box 486

Clean FSC & Grout per ASI Plan

Estimate

Mrs. Tami L. Wilcox, P.E.

Quotation prepared by:

PROJECT

Earlham Lagoons Upgrades- ASI 003 MBBR & FSC Grouting



ESTIMATE NO.

DATE

CUSTOMER ID

EXPIRATION DATE

TO:

ATTN:

PAYMENT TERMS DUE DATE

QUANTITY UNIT PRICE AMOUNT

1.10 2,935.00$              3,228.50$             

16.00 88.00                    1,408.00               

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

SUBTOTAL 4,636.50$             

TAX RATE 0.00%

SALES TAX -$                    

OTHER

TOTAL 4,636.50$             

This quotation is subject to the specific conditions noted below: 

Insert Conditions or specific exclusions here.

To accept this quotation, sign here and return:  

AUTHORIZED REPRESENTATIVE DATE

DESCRIPTION

Install 

800-680-4670

Earlham, Iowa 50072

Shive-Hattery

9/20/2023

PO Box 486

Material (Core and Main) 

Proposal 

Mrs. Tami L. Wilcox, P.E.

Quotation prepared by:

PROJECT

Earlham Lagoons Upgrades- ASI 004 Lift Station Stilling Well



ESTIMATE NO.

DATE

CUSTOMER ID

EXPIRATION DATE

TO:

ATTN:

PAYMENT TERMS DUE DATE

QUANTITY UNIT PRICE AMOUNT

1.00 550.00$                 550.00$               

16.00 80.00                    1,280.00              

1.00 1,000.00                1,000.00              

1.00 960.00                  960.00                 

16.00 80.00                    1,280.00              

1.00 400.00                  400.00                 

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

-                      

SUBTOTAL 5,470.00$             

TAX RATE 0.00%

SALES TAX -$                    

OTHER

TOTAL 5,470.00$             

This quotation is subject to the specific conditions noted below: 

Insert Conditions or specific exclusions here.

To accept this quotation, sign here and return:  

Estimate

Mrs. Tami L. Wilcox, P.E.

Quotation prepared by:

PROJECT

Earlham Lagoons Upgrades- Flow Elevation Adjustments 

8/22/2023

PO Box 486

Pump and clean flows splitting chamber

Reinstall Troughs, Weir Gate, Seal and grout

800-680-4670

Earlham, Iowa 50072

Shive-Hattery

Consumables (grout, anchors, epoxy) 

Concrete cutting (lower G-105 opening)

Modify two troughs (24" to 17") 

DESCRIPTION

Remove Troughs, Weir Gate, Anchors and grout
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